NCFF SUMMER BUSINESS SESSION MINUTES via ZOOM
June 28, 2025

Welcome
Clerk David Smith welcomed Friends in 19 Zoom screens to this summer meeting. He shared words from a Norwegian black metal band regarding a remedy for despair – looking to Spirit high above and below the sun. We were reminded that Spirit always seeks love, joy and compassion and is unchanging. Friends entered into a period of silent worship.

Minutes
The minutes of the March 15, 2025 business meeting were approved.

Financial Reports
The Income and Expense Report (see  https://www.ncfriends.org/income-expense-report-early-summer-2025-zoom-meeting/) and the Askings Report (see https://www.ncfriends.org/askings-report-early-summer-2025-zoom-meeting/) were reviewed and there were no concerns expressed. 

Directory Update
David reported that there had been many responses to the draft directory following our last meeting, but he still needs to hear from some Meetings. He asked that any changes be shared with either Kate Seel or himself. A hard copy will be provided to each Meeting when it is finalized.

Faith & Practice Update
Bill Davis, a member of the working group developing our Faith & Practice, indicated that he knew NCFF is anxiously awaiting the completion of this document. The “Alpha” draft will be ready soon, and it is hoped that it will be shared with Monthly Meetings by the end of August.

Strategic Planning Committee Report
Jack Ciancio has been clerking the committee working on strategic planning for NCFF. The Organization and Business Procedure Manual drafted by this group, shared online prior to this meeting, was reviewed. Jack noted that the manual focuses on the administrative aspects of NCFF and contains recommendations. It might need to be amended to blend appropriately with the new Faith & Practice. The Representative Body of NCFF will make the decisions on changes, and should name an editing committee for the manual. 

Findings of the working group were several, but one stands out: the lack of participation suggests strongly that NCFF suffers from a lack of identity. This group feels it is important for NCFF to help Monthly Meetings ground their faith in Quakerism. Our corporate spiritual grounding needs to be strengthened, and there is no Ministry & Counsel Committee to serve as a guide. The Strategic Planning  Committee has a “curriculum” that could be used in this work. It has been suggested that our next meeting in September carry the theme of growing our faith personally and corporately, and the Annual Gathering Planning Committee likes this idea. 

Discussion ensued around the need for publishing the draft manual on the website, volunteers to help edit, and the idea that “without involvement there is no commitment.” Friends were encouraged to send Jack and David names of good editors, and invite individual Friends to our NCFF meetings. Patricia Sebens volunteered to work on editing and Kate Seel was suggested.

Discussion regarding the need for a corporate Ministry & Counsel Committee was lengthy. These were the highlights:
· It was intentional to not name a Ministry & Counsel Committee; NCFF was to be led from the bottom up. 
· The Executive Committee, not Ministry & Counsel, was the problem in NCYM. A place to bring spiritual concerns is needed, and the draft manual assumes a Ministry & Counsel.
· An NCFF Ministry & Counsel, though no longer needed for bringing requests for recording Friends, should be strengthening the spiritual condition of local Meetings.
· Is there a section in the new Faith & Practice regarding having a Ministry & Counsel? [Bill Davis replied No, for the reason stated first.] And what about a section on spiritual leadership? [Bill was not sure.]
· It might be intimidating for a Friend to bring a spiritual issue or concern to the full Representative Body. Bringing issues to a Ministry & Counsel seems a better process. (In NCYM, Ministry & Counsel was a cudgel rather than an opportunity to discern together, but NCFF is different.)
· Some kind of spiritual guidance would be helpful to local Meetings who are now the body responsible for recording Friends. First Friends did search for guidance recently when they recorded Wess Daniels. In the end it was done through their Ministry & Counsel, but it would have been helpful if NCFF had had a good process. They are willing now to share the process they used, and Ashley Wilcox has developed one as well. Jamestown also searched for “recording guidance.” 
· If a committee focused on spiritual issues was to be formed, it could be named Ministry & Counsel or something else. Perhaps waiting until the new (draft) Faith & Practice is shared would work best, and any gaps regarding spiritual focus could be filled in. 
· It was approved to wait to see what Faith & Practice contains about spiritual focus, and then discuss the possible formation of any “spiritually focused” committee.

Monthly Meeting Support Working Group Update
This group has not yet met. It currently has 4 members – Kat Smith, David Smith, Cassandra Israel and Dawn Poole. Wider representation is needed, and their task was to reach out to Meetings to learn of their needs and to foster better communication. It was approved to delay meeting until Fall, after discernment takes place around the possible establishment of a Ministry & Counsel Committee. 



Annual Gathering Planning Committee Update
This gathering will take place on September 6 at Quaker Lake. The theme will be Spiritual Growth. It will begin at 9:30-10:00 am for registration, and end at 3pm. Lunch will be from Jason’s Deli. Those wishing to assist the committee please contact Kat Smith.

FUM Report
David attended the Board meeting, which was a wonderful experience. General Secretary Kelly Kellum was here in NC in June and will be back in July. NCFF can have another spot on the Board; anyone who would like to join David as a second representative please let him know.

Announcements
Geeta McGahey (sp?) from Celo attended the meeting, and was grateful to be able to do so. She thanked Wayne Blythe for his encouragement. She noted that Celo Meeting is having difficulty with their Yearly Meeting. And she asked whether NCFF had some youth. The answer was Yes.

Max Carter expressed great appreciation on behalf of Guilford College for the very generous gift received from NCFF, and also his deep appreciation for the large Living Letters contribution toward the trip he and Jane take to Ramallah every summer.

The FCNL Annual Report was not available, as the representative was unable to attend.

The FCNCL Advocacy Day was well attended, with 30 Friends advocating for S266 and attention to the hazards of climate change. It is hoped that more from NCFF will participate in these events.

Geeta reported that she is the regional coordinator for FWCC. She also wanted Friends to know about Quaker Connect, which “helps local Friends meetings connect with their ministry call through faithful, community-rooted experimentation.” She said it was a good way for different ages to come together.

Silence and Adjournment
David ended the meeting with a period of silence, and the meeting was adjourned.

Respectfully submitted,
Kate Seel, Recording Clerk
