NCFF FALL BUSINESS SESSION MINUTES
November 15, 2025

About 30 Friends gathered at Jamestown Meeting for the Fall Business Meeting of NCFF. There were two Friends joining on Zoom.

Welcome
Clerk David Smith called for a Moment of Silence, and then welcomed all. He shared that he and his family had seen Neil deGrasse Tyson the night before and was impressed by his “cosmic perspective.” Neil emphasized that Earth is a tiny rock in the universe. He also encouraged listeners to “Live your life in a way that is meaningful, that can change the world.” And to humble ourselves, realizing that we are intimately connected to one another.

Minutes
The minutes of the Zoom meeting held on June 28, 2025 were approved.

The minutes of the meeting held on September 6, 2025 were approved.

Financial Reports
The current Askings Report (see https://www.ncfriends.org/askings-report-fall-2025/)                                                                       was approved.

The current Income & Expense Report (see https://www.ncfriends.org/income-expense-report-fall-2025/)                                                            was approved.

Proposal from NCYM, Inc.
Terri Harris, Clerk of the Trustees of NCYM, Inc., presented a proposal to eliminate the financial management fees paid by Quaker Lake and Friends Disaster Service. (See https://www.ncfriends.org/proposal-from-ncym-inc-fall-2025/) Given that the Trust Fund value has doubled since 2017, the trustees felt that NCFF and FCNC (Friends Church of NC) could spare the small amount we would need to pay for these fees instead of Quaker Lake and FDS, who are struggling with rising inflation costs. NCFF would pay $237.30 in fees annually, and FCNC an amount based on their membership. Terri did note that if there is a huge loss in stock market value the trustees would reconsider this plan.

Following a few questions, the proposal was approved. 

Nominating Committee Report
Dan Allen announced that Ann Hass has joined the committee, thanks to Cassandra Israel. 

The committee recommended that David Smith move from interim clerk to clerk, and this was approved.

The committee recommended that the Outreach Working Group become a standing committee, which was approved. Also that Betsy Blake take on the clerkship but she declined, so this position is still open. 

The committee is still searching for an Assistant Clerk, as Dottie Hobbs wishes to step down. 

A new committee tentatively known as the Monthly Meeting Nurturing Committee, born of the need Philip Raines and Kat Smith identified at a previous meeting, was approved. Robert Vidrine agreed to join the committee. 

The Nominating Committee has heard concerns about AFSC (American Friends Service Committee), and wondered if they should nominate a Friend to serve as a representative to replace Lou Gordh. Lou spoke very favorably of the work they do in the world, such as support for Gaza at this time and for immigrants. She is encouraged by the election of CC Crawford, the local AFSC director whose office is housed at New Garden Meeting, to the Greensboro City Council. She believes that this will help alleviate the concern that AFSC is not communicating well enough with local Meetings. But a representative would be helpful in improving communication. There is an expectation for one trip per year to Philadelphia, and NCFF would cover those expenses. No one volunteered, but Friends were asked to take the need for a representative back to their Meetings. It was also suggested that the new Nurturing Committee might help make Friends aware of this need.

Other organizations needing representation are:
FUM (Friends United Meeting) – one opening
FWCC (Friends World Committee for Consultation) – four openings
FCNL (Friends Committee on National Legislation) – one opening
FCNCL (Friends Committee on NC Legislation) - one opening
NCYM, Inc. – one opening needed by February, unless Karen Garraputa of New Garden Meeting agrees

It was noted that Guilford College always looks for Quaker trustees (of which there are very few presently), and some could come from the NCFF membership. Max Carter will speak to the interim president, Jean Bordewich, about considering NCFF Friends while searching.

Joining with PFYM&F
An idea was shared that PFYM&F (Piedmont Yearly Meeting & Fellowship) might work with us on issues. The concerns and actions are so similar. It was suggested that the Outreach Committee help coordinate activities, and that we might want to have another joint meeting, as was held a few years ago. David Smith agreed to reach out to the clerks of PFYM&F to see how we might meet and work together. 

Faith & Practice
Cassandra Israel spoke for the committee working on the Faith & Practice draft, which was sent out to Meeting Clerks a few weeks ago. They are hoping to receive comments by the end of November, but some Meetings did not have the draft yet. The committee will be patient, but would like to hear from all Meetings as soon as possible. 

Friends United Meeting
Scott Wagoner reported that FUM is in financial straits. Staff reductions have been announced, and Quaker Life is on “pause.” Friends in Belize and the African Ministries have been impacted as well, and the next triennial will be held online. There is a $650,000 campaign (the Ministry Support Fund”)underway, with Emily Provance taking the lead. 25% of the goal has been met. 

A discussion ensued about how NCFF could financially support FUM at this time. Those present approved $10,000 to be contributed, from whichever fund makes the most sense (Undesignated or Church Extension, depending on what Judith Cranford can tell Alicia Sharpe, our treasurer, about fund guidelines). The Clerk agreed to obtain guidelines about the various funds for future reference.

Outreach Working Group  Committee
Beth Massey, outgoing clerk, presented the report from their group (see https://www.ncfriends.org/outreach-working-group-report-fall-2025/). Their funds have been distributed widely, and “as an opportunity to ‘let our lives speak.’” They are committed to “generously enter[ing] into partnerships with cultural humility” as they share our resources “in a Spirit that models Quaker testimonies and follows new revelations of Truth.” 

It had been suggested to the Nominating Committee that the Outreach Committee be clerked by a “younger person” (and perhaps the same for other roles in NCFF). There was discussion about this, and a few ideas were shared: 1) Younger Friends need to be included and mentored before asking them to clerk; 2) They might do well in a co-clerking position; 3) They might bring gifts of better understanding of technology that can be helpful, particularly in a co-clerking role.

Announcements
FCNC has employed a part-time “Communication Director” to help disseminate information to their membership. NCFF might think about doing something similar.

FEMAP (Friends Emergency Material Aids Program), which has participants from both NCFF and FCNC members, has great needs to fill. Friends are encouraged to help.

The Administrative Manual draft, developed by the Strategic Planning Committee last spring, needs to be considered by member Meetings, as well as the Faith & Practice draft. They will both be discussed at the March meeting. 

Also in March the Memorial List and State of the Meeting reports will be shared.

Dover Cemetery in Guilford County is in need of support. Dan Allen will contact Tom Wright, Clerk of the New Garden Cemetery Association, to follow up on this.

Jamestown Meeting has a table of books to share.

Richard Wilcox has been through a major health scare involving brain surgery, and thankfully seems to be doing well at present. Linda Wagoner has also had a health scare. Friends were asked to hold both in the Light.

Clerk David asked to be held in the Light as well. He is discerning his activist involvement, and may be engaged in civil disobedience at some point. Gratefulness for David bringing the Quaker perspective into his involvement was expressed.

Friends were encouraged to support food pantries at this difficult time for those facing hunger.

After a Moment of Silence and a prayer offered by David the meeting ended.

Respectfully submitted,
Kate Seel, Recording Clerk









